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INTRODUCTION
• More than half of QI projects fail 

(Project Management Institute, 2018; Ewenstein et al., 2015)

• Heightened interest in sustainable QI in the 
perioperative setting

• Importance of supportive infrastructure is 
critical.

• Role of perioperative nurse manager has yet to 
be defined.

AIMS
1. Describe current state of the perioperative 

nurse manager role in QI
2. Describe the individual and organizational 

factors that impact nurse manager 
engagement in QI

METHODS
1. Sixty-one managers participated in a cross-

sectional survey (72% completed entire 
survey).

2. Fourteen managers completed an interview
3. Survey components

• Quality Improvement Survey (QIS)
• Implementation Climate Scale for Nursing 

(ICS)
• Quality Improvement Nursing Attitude 

Scale (QINAS-R)
• Nurse Manager Practice Environment 

Scale (NMPES)

RESULTS
• Demographics:  Managers averaged 9.5 yrs. of 

leadership experience, with most responsible for 
Phase I & Phase II PACU.

• Survey

• Interviews Themes
• Aim 1:  Flexible, collaborative leader of quality 

improvement
• Aim 2:  Organizational culture, resources, and 

practice environment
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Barriers
• Role preparation for QI activities
• Organizational context for 

implementation of EBP 
(education, rewards, recognition)

• Budgeted/available resources

Facilitators
• Participation in QI
• Attitudes about QI
• Nurse manager practice 

environment / staff & physician 
relationships

DISCUSSION
• Most managers conveyed working 

for organizations that prioritize EBP 
implementation, and positively 
perceived their role in QI and their 
work environment as a nurse 
manager

• Most perioperative nurse managers 
were only somewhat prepared to 
participate in QI activities.

• Educational support and 
recognition/rewards for using EBP 
were lacking.

Perioperative nurse managers are 

active participants in QI; however, 

better QI preparedness for the nurse 

manager role, and better 

organizational systems, practices, and 

resources are needed to support their 

involvement.


	Slide Number 1

